CHILD PROTECTION POLICY
Drawn up in consultation with the Bradford Safeguarding Children Board

The Governors and Staff of Westville House School take seriously their responsibilities to safeguard and promote the welfare of all the children in their care, whether they are in the EYFS, Key Stage 1 or Key Stage 2. This policy applies to all staff, governors and volunteers working in the school and has the following elements:-

1. Establishing a safe environment in which children can learn and develop, liaising with other agencies [eg BSCB] as appropriate.

2. Practising safe recruitment of staff by checking their suitability to work with children, following the guidelines in the document Safeguarding Children in Education issued by the DfES and ISI.

3. Providing suitable support and guidance so that pupils have a range of appropriate adults whom they feel confident to approach should they be in difficulties.

4. Ensuring that staff are able to recognise the signs/symptoms of abuse and are aware of the school’s lines of communication and procedures for reporting abuse.

5. Supporting pupils who have been abused in accordance with the agreed child protection plan.
The Policy is circulated to all staff and volunteers by means of the Staff Handbook and it is drawn to the attention of newly-appointed staff as part of their induction procedure. The Policy is made available to parents [via the Parents’ Handbook and] on the School Website.

The Governor with a particular interest in Child Protection undertakes an annual review of policies and procedures and the efficiency with which they are carried out, together with any deficiencies or weaknesses. The review of Child Protection issues will be reported annually to the Governors.

Safe Environment

We recognise that, because of their day to day contact with children, staff at school are well placed to observe the outward signs of abuse. We work to:-

· Establish & maintain an environment where children feel secure.

· Ensure that children know they can talk to responsible adults and that they will be listened to seriously.

· Include opportunities on the PSHE curriculum to help children to develop the skills they need to recognise and stay safe from abuse.

Useful documents here are:- 

1. Safeguarding Children and Safer Recruitment in Education  [DfES]
2. What to do if you’re worried a child is being abused.
3. The NSPCC guides regarding Child Protection Awareness, which are issued to all members of staff.
The school also liaises with the Bradford Safeguarding Children Board for advice and guidance on Child Protection matters.

Role of the School

The school’s role is to contribute to the identification, referral and assessment of children in need, including those who may have suffered, are suffering or who are at risk of suffering significant harm. The school may also have a role in the provision of services to children in need and their families.

All adults in the school have a role to play promoting the welfare of children and protecting them from harm.

The role of the school in situations where there are child protection concerns is NOT to investigate but to recognise and refer.

Role of the Child Protection Co-ordinator

The Child Protection Co-ordinator for the school, including the EYFS, is the Headmaster, Mr Charles Holloway or, in his absence, Mrs Rosey James [Deputy Head].

It is the co-ordinator’s role to:-

· co-ordinate Child Protection action within the school

· liaise with other agencies [eg BSCB] and ensure that locally established procedures are followed

· act as a consultant for staff to discuss concerns

· make referrals as required and maintaining a confidential recording system

· manage the school’s Child Protection plans
· ensure that parents are made aware of the Child Protection Policy via the school’s website and the Parents’ Handbook.
· organise training for all staff including voluntary and temporary staff [the Child Protection Co-Ordinator has training updated every two years and the staff’s training is updated every three years] and to ensure that any voluntary or temporary staff who join the school after the training are made fully aware of the arrangements.
· Ensure that any deficiencies or weaknesses in Child Protection Arrangements are remedied without delay.

· inform Ofsted as soon as is reasonably practical but in any case within 14 days, of any allegations of serious harm or abuse by any person working or looking after children on the premises of Westville House School, or any other abuse which is alleged to have taken place on the those premises, and of the action taken in respect of these allegations.
· ensure that all staff are aware of our local Child Protection Contacts. These are:- Jenni Whitehead, Education Bradford, Future House, Bolling Rd, BRADFORD BD4 7EB. Telephone 01274 385726.

And Bradford Safeguarding Children Board [BSCB] , Second Floor, Olicana House, Chapel Street, BRADFORD BD1 5RE. Telephone 01274 434361

Role of the Staff / Adults within school

All staff should be aware of the information contained in the Behaviour & Discipline Policy and the Anti-Bullying Policy [see relevant sections].

All staff in school should be aware of the definitions, the signs and the symptoms of abuse. There are four categories of abuse. These are:-

1. Physical abuse

2. Sexual abuse

3. Emotional abuse

4. Neglect

The signs and symptoms of abuse are outlined in leaflets from the NSPCC which are available to all staff; a copy of these leaflets is to hand in the staff room.

Concerns for a child may come to the attention of staff in a variety of ways, perhaps through observation of behaviour or injuries or perhaps through disclosure. 

Any member of staff who has a concern about a child, however insignificant this may appear to be,  should discuss this with the Child Protection Co-ordinator as soon as is practically possible. Mr Holloway is almost always available at school; Mrs Rosey James is available in Mr Holloway’s absence. More serious concerns should be reported immediately to ensure that any intervention necessary to protect the child is put in place as soon as possible.

If a child makes a disclosure of abuse to a member of staff, they should:-

· Allow the child to make the disclosure at their own pace and in their own way.

· Avoid interrupting except to clarify what the child is saying.

· Not ask leading questions or probe for information which the child does not volunteer.

· Reassure the child that they have been heard and explain what will be done next and to whom they [the member of staff] will speak next.

· Record the conversation as soon as possible.

· Inform the Child Protection Co-ordinator.

· Remember that confidentiality cannot be promised to the child.

Staff can play a vital role in helping children in need by effective record keeping. Any incident or behavioural change in a child which gives cause for concern should be carefully recorded. 

In the event of a child making a disclosure of abuse to a member of staff, it should be remembered that it is important that records should be factual and should reflect the words used by the child. Opinion should not be given, unless there is a clear evidence base which can be quoted. Records must be signed and dated, with timings if appropriate. It is very important to remember that any issues disclosed are confidential and staff should know about them only on a ‘need to know’ basis.
NB:- the issue of confidentiality requires that all records kept regarding such issues should be hand written and should not be typed up on a computer.
Information to be recorded

· Child’s name and date of birth

· Child in normal context - eg, behaviour, attitude, any previous notes

· Incident[s] which give rise to concern with dates and times

· A verbatim record of what the child has said

· If recording bruising/injuries, indicate position, colour, size, shape and time on ‘body map’

· Action taken

Written information should be passed to the Child Protection Co-ordinator, who will ensure that records relating to concerns for the welfare or safety of children are kept separate from other school files and are stored securely. Information will be shared on a strictly need to know basis and in line with child protection policy guidance.
All the above guidelines should be adhered to whether the allegations of abuse concern an adult or adults or one or more children.
Referrals to Social Services

It is the responsibility of the Child Protection Co-ordinator to decide when to make a referral to the Social Services. To help with this decision, s/he may choose to consult with the Bradford Safeguarding Children Board. Issues discussed during these consultations may include the urgency and gravity of concerns for a child and the extent to which parents/carers are made aware of these. The school undertakes to make contact with one of the above welfare agencies within 24 hours of a disclosure or suspicion of abuse. Some concerns may need to be monitored over a period of time before a decision to refer to Social Services is made. In all but the most exceptional cases parents/carers will be made aware of the concerns felt for a child at the earliest possible stage and, in the event of this becoming necessary, their consent to a Social Services referral will be sought.

The Child Protection Co-ordinator will ensure that relevant staff are kept informed of any referrals.

It may be that a member of staff is so concerned about a child that they feel it necessary to contact the Social Services immediately, If this should be the case, the telephone number is:- 01274 434343. Should a member of staff contact Social Services in this way then they should inform the Child Protection Co-ordinator as soon as possible afterwards, following the guidelines issued above.

If, after consultation with the Child Protection Co-ordinator, a member of staff feels that appropriate action is not being taken in respect of their concerns for a child, then they should refer directly to Social Services themselves and the Child Protection Co-ordinator should be informed of this decision.

Child Protection Register

The Child Protection Co-ordinator will inform members of staff who have pastoral responsibility for children whose names are on the child protection register. Such children must be monitored very carefully and the smallest concern should be recorded on an incident sheet and passed immediately to the Child Protection Co-ordinator.

Concerns involving members of staff

Any concerns that involve allegations against a member of staff or a volunteer should be referred immediately to the Headmaster [or, in his absence, the Deputy Head] who will contact the Area Child Protection Co-ordinator to discuss and agree further action to be taken in respect of the child and the member of staff. It is vital to understand that, in the event of a member of staff raising a concern about a colleague or a volunteer, that member of staff will be protected from reprisals.
Any concerns or allegations involving the Headmaster should be reported immediately to the Chairman of Trustees, Mr A N Brown, 07831 490 808 or 0113 200 4411.
Concerns involving pupils

Any concerns involving allegations of abuse by one or more pupils against another pupil must be referred immediately to the Headmaster [or, in his absence, the Deputy Head] who will contact the Area Child Protection Co-ordinator to discuss and agree further action to be taken in respect of the pupil and the pupils against whom the allegation is made. In dealing with the allegations, use may be made of the Anti-Bullying Policy and/or the Behaviour and Discipline Policy.

Notes of guidance for Staff

All staff, whether teaching or non-teaching, should take every care to ensure that their actions and behaviour do not place pupils at risk of harm. Staff should also take every care to ensure that their actions or behaviour do not place themselves at risk of allegations of harm to a pupil. Particular care must be taken in situations such as one-to-one tuition, sports coaching, conveying a pupil in a car, engaging in electronic communication with a pupil and so on. [These are a list of examples; the list, however, is not exhaustive and staff must use their own good judgement in all situations.]

Staff organising trips and activities off the school site must obtain assurance that appropriate child protection checks and procedures are undertaken with respect to any staff employed by another organisation and working with the school’s children on another site.

The school is required to report to the Independent Safeguarding Authority [at PO Box 181, Darlington, DL1 9FA or Telephone 0300 123 1111] within one month of leaving the school any person, whether employed, contracted, volunteer or student, whose services are no longer used because he or she is considered unsuitable to work with children.
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